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Abstract: Since the British Hong Kong period, the Hong Kong government has begun to establish a modern crisis
management mechanism. After the handover, the HKSAR government’s crisis management mechanism has gradually
improved after several major crises of different types, such as the SARS epidemic, the Severe Rainstorm on June 7,
2008, disturbance over proposed legislative amendments in Hong Kong and the COVID-19 pandemic. From the per-
spective of the whole-process crisis management of the government, the crisis management mechanism of the HKSAR
government has basically achieved its expected functions, including prevention and preparation before the crisis, deci-
sion-making and mobilization during the crisis, and recovery and learning after the crisis. However, this mechanism still
has shortcomings such as insufficient foresight, high implementation costs, and insufficient long-term effectiveness and
system. In this regard, the HKSAR government can optimize from four aspects: establishing a mechanism to connect
“post-crisis” and “pre-crisis”, strengthening the construction of communication mechanisms in crisis management, mo-
bilizing multiple social forces to participate in government crisis management, and coordinating the implementation of

short-term, medium-term and long-term mechanism building for crisis management.

Key words: Hong Kong; Crisis Management; Government Crisis Management Mechanism; Historical Evolution;

Function

(EfEimEE: BEIR)

* 160 -



